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Many organizations, including mining companies are 

addressing environmental protection and societal 

concerns. This guide introduces ESG concepts that 

support sustainability and responsible mineral industry 

activities. It untangles the confusion around ESG and 

other management concepts and  discusses how the 

shift towards global health is driving environmental and 

social action. The perceptions and concerns of 

stakeholders are discussed in terms of opportunities for 

companies to address social responsibility and 

environmental stewardship. A Nova Scotian example of 

industry action will be presented as well as a brief look at 

some initiatives to help companies with ESG issues. 

Introduction
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This Introductory Guide covers:

• ESG Basics: Concerns or Factors

• ESG as a Management and Communication Tool

• Stakeholder Perspectives 

• Related management concepts and initiatives

• Global ESG Drivers and Social Trends 

• Existing Minerals Industry ESG activities

• Getting Started 

• Final Thoughts and Take Away Points

• Resources



ESG Basics
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What is ESG?

ESG is a voluntary operational framework that addresses 

Environmental, Social and Governance factors.

ESG factors are also referred to as risks, opportunities, issues or 

concerns identified by stakeholders.  

Stakeholders are employees, investors, suppliers, interest groups, 

regulators and the public. 

ESG factors are used by stakeholders to track environmental and 

social issue accountability or for socially responsible investing.  

ESG is often considered the conscientiousness of a company and can 

be used to manage intangible assets like their reputation. 

Companies manage ESG factors through a variety of activities and 

actions to prove commitment to environmental and societal concerns. 
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The Conservation & Protection 

of  the Natural World

ESG Factors

Environmental Factors

Managing Environmental Factors is 

about how activities are conducted 

to avoid risks to ecosystems, water, 

air and human health. Examples of 

actions to manage Environmental 

Factors may include: 

• Using renewable energy alternatives that emit less greenhouse gas 

emissions to reduce the effects of climate change;

• Developing policies and practices to protect habitat and ecosystems

• Reducing waste by adopting the circular economy principles

• Reducing water use

• Adopting practices that protect the environments of suppliers such as a no-

deforestation policy



6

ESG Factors

The Protection of People and 

Culture

Social Factors

Social Factors have to do with how 

a company treats its employees 

and impacts on communities and 

society. Examples of actions to 

address Social Factors may 

include: 

• Having occupational health and safety practices that protect employees 

and policies that protect human rights in other jurisdictions. 

• Developing good relations with First Nations through engagement and 

consultation.

• Policies on diversity, inclusion and equity eliminate discrimination 

throughout a company from the Board level to employees to suppliers. 

• Developing good relations with local communities to understand their 

values and concerns.



Responsible Corporate 

Management
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ESG Factors

Governance Factors have to do 

with a company’s internal controls, 

procedures and practices to govern 

itself, be accountable and make 

responsible decisions. Examples of 

Governance Factors include: 

• Reducing risks by understanding and addressing stakeholder interests 

• Board of Directors structure and operation

• Executive compensation

• Policies on diversity and equity

• Ethical and transparent business policies 

• Disclosure of information on all ESG matters

Governance Factors



ESG as a Management & Communication Tool

How does ESG help organizations?

ESG helps manage factors, set 

environmental, social and 

governance goals, and track and 

communicate an organization’s  

progress in achieving those goals.  

ESG helps organizations reduce 

reputational, financial and 

operational risks and identify 

opportunities to increase societal 

impacts and improve overall 

sustainability. 

ESG information is used by a 

variety of stakeholders to assess an 

organization’s ethics, operational 

performance and financial value.
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A simple ESG Action Plan may 

contain the following steps:

• Identify stakeholders

• Determine stakeholder 

factors through engagement

• Identify ESG opportunities 

and priority actions

• Establish measurable goals 

• Report results

• Communicate results to 
stakeholders



Stakeholders have different perspectives 

and values. Their interests can be ethical, 

philosophical, cultural, or financial. 

Studies have shown that companies that 

incorporate ESG factors in their 

operational plans often outperform 

(financially) companies that do not.  

Environmental groups usually focus on 

conservation and protection.   

The public has a wide range of 

perspectives from interests in economic 

development to staunch opposition to a 

project even before dialogue on best 

practices, community needs and 

environmental solutions is initiated.  

Perspectives influence ESG actions  and 

emphasis. 

Stakeholders Perspectives
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Community

Impact?

Share

Value?

Economic

Development!
Social
Value?Environmental

Protection!
Diversity

Policies?



Related Concepts and Initiatives

ESG means different things to different people 

and is often used interchangeably, or confused 

with other concepts and initiatives such as:

• Corporate Social Responsibility 

• Social Licence

• Responsible Investing including:

• Socially Responsible Investing

• Sustainable and Responsible Investment

• Impact Investing

• Sustainability or Sustainable Development

Let’s look at how some of these relate to ESG
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Related Concepts and Initiatives

Corporate Social Responsibility (CSR) describes 

an organization’s societal commitments in 

qualitative terms. ESG quantifies commitments.

Social Licence is generally considered the 

acceptance of a project by the community & other 

stakeholders. ESG may help with social licensing.

Socially Responsible Investing relies on specific 

ethical guidelines to inform decisions; Impact 

Investing focusses on a specific benefit to society. 

ESG data aids investment decision making. 

Sustainability is an ideal goal. ESG can help 

organizations define, meet & report on 

sustainability goals. These terms are often used 

interchangeably.

Social Licence 

Certificate

CSR

POLICY

RIO Earth Summit 1992
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The UNSDGs are a set of 17 goals to 

achieve an ideal sustainable society by 

2030 like SDG #13 Climate Action

Global Drivers and Social Trends

The Global Program on Sustainability 

believes a shift in investment towards 

sustainability may address biodiversity 

loss & climate change.

The 

World 

Bank

United Nations 

Sustainable 

Development Goals

ISO 26000 is a guide on Social 

Responsibility to help organizations 

become more sustainable.

International 

Standards 

Organization

ISO

International initiatives to protect the planet and people 

though sustainable development
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Global Drivers and Social Trends 

The underlying drivers of ESG 

activity are both philosophical 

and practical. Increasing 

pressure to address global 

environmental and development 

concerns has resulted in 

investors seeking investments 

opportunities with positive social 

and environmental impacts as 

well as financial returns.

International organizations have 

developed guidance documents 

and standards for companies, 

organizations and governments 

to address environmental, social 

and governance issues.

Take Away Points

• Global institutions are leading 

Sustainability initiatives

• Global concerns are driving 

personal actions like 

investment decisions
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Existing Mineral Industry Actions
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ESG may still seem like a vague 

concept or demanding task, however, 

many companies have already had to 

deal with environmental issues and 

landowner or community concerns at 

some level which can form the 

foundation of a company ESG plan or 

program. 

National industry initiatives like the 

Prospectors and Developers 

Association of Canada’s E3 Plus 

program (an online information 

resource), help companies address 

environmental stewardship and social 

responsibility issues as an accepted 

cost of doing business. 

Actions
Environmental examples:

• Stabilizing new roads & drill

platforms with straw & grass 

seed

• Avoiding sensitive ecosystems

Social examples:

• Being transparent with 

landowners

• Early community engagement

Governance examples:

• Increasing company diversity

• Learning about local social & 

environmental values
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Issue: A NS mineral property had a 

series of roads running through 

small streams which had been  

impacted from decades of past 

mining and exploration activity.

Action: Bridges were built, stream 

banks were stabilized, and sediment 

fencing was installed to protect  

stream crossings. 

Benefits: This initiative was a great 

opportunity for the company to work 

with the landowner and regulators to 

protect these streams and prove their 

commitment to environmental 

stewardship and social responsibility.

Existing Mineral Industry Actions – A NS Example
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Getting Started

For some companies, a next step 

might be to start tracking their 

actions and communicate progress 

to their stakeholders through ESG 

or Sustainability Reporting. There is 

no single reporting standard, 

although a number of  frameworks 

exist, several of which are listed in 

the last slide. 

For companies starting from 

scratch, there are many immediate 

actions they can undertake to 

become more knowledgeable about 

ESG and get started on their ESG 

journey.

Examples may include….

Engage stakeholders early & often to identify 

concerns: Listen, observe & repeat

Environmental actions:

• Know the rules; understand your permits

• Get environmental advice early 

• Conduct an environmental audit 

• Learn about environmental issues

• Implement best practices

Social actions:

• Communicate with & respect stakeholders

• Learn about local community values

• Learn about First Nation interests & 

meaningful community engagement

Governance actions:

• Learn about ESG & Sustainability

• Actively look for diversity opportunities

• Make OH&S a top priority

• Be transparent. Say what you are gong to 

do & do it. Communicate changes to 

stakeholders. 



Final Thoughts…
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ESG implementation is an evolving 

global business practice to engage 

stakeholders, identify concerns, 

develop actions to address concerns 

and communicate progress through an 

ESG report, a sustainability report or 

some other reporting mechanism. 

Mining and exploration companies 

have demonstrated leadership in social 

responsibility and environmental 

stewardship. Much of the stereotype is 

outdated. There are many resources 

available to help companies and 

individuals become more 
knowledgeable about ESG.  

ESG Report 2022



Take Away Points
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1.There is a societal shift towards protecting global health, 

encompassing climate change and biodiversity loss.  

2.ESG is a management & communications tool that can 

help companies of all sizes identify opportunities to be 

more socially and environmentally responsible. 

3.A range of stakeholders want environmental, social and 

governance information to assess value, performance and 

commitment to local as well as global societal concerns. 



19

General links:

United Nations: www.un.org; 

UN Principles for Responsible Investment: www.unpri.org/

World Bank: www.worldbank.org

International Standards Organization: www.iso.org

ESG/Sustainability framework examples: 

Global Reporting Initiative: www.globalreporting.org/

Carbon Disclosure Project: www.cdp.net/en

Nova Scotia Sustainable Development Goals Act Link

Prospectors and Developers Association of Canada: www.pdac.ca

Resources

Diversity, Inclusion and Equity links:

www.minescanada.ca/sites/default/files/indigenous-gender-based-analysis-cmmp_.pdf

https://en.ccunesco.ca/-/media/Files/Unesco/Resources/2020/07/EnvironmentalRacismCanada.pdf

www.mining.ca/our-focus/corporate-responsibility/diversity-and-inclusion-initiatives-in-canadas-

mining-industry/

http://www.un.org/
http://www.unpri.org/
http://www.worldbank.org/
http://www.iso.org/
http://www.globalreporting.org/
http://www.cdp.net/en
https://nslegislature.ca/sites/default/files/legc/PDFs/annual%20statutes/2019%20Fall/c026.pdf
http://www.pdac.ca/
http://www.minescanada.ca/sites/default/files/indigenous-gender-based-analysis-cmmp_.pdf
https://en.ccunesco.ca/-/media/Files/Unesco/Resources/2020/07/EnvironmentalRacismCanada.pdf
http://www.mining.ca/our-focus/corporate-responsibility/diversity-and-inclusion-initiatives-in-canadas-mining-industry/

